Tuesday, June 7, 2022
Dear Members ofthe Planning Commission:

I am writing in opposition to the variances requested for the proposed Agate Cove
development. The Fletchers' proposal does not meet criteria as developed by our citizens and
our city. Ifwe allow our natural settings to be compromised the results may well be
irrevocable and certainly, in my opinion, inexcusable.

I disagreethatthere 'is a bigneedfor a newtype ofhotel accommodationin this long-standing
tourist destination' I think perhaps the 'big need' being addressed is that of Mr Fletcher s
pocketbook. One of the main problems is of course the access in and out of the proposed hotel
property. This is a SINGLE LANE GRAVEL road that is being discussed as the major access
route for a commercial property.

Mr Fletcher's points arethat it's OKto get a conditional use permit to use a gravel road for
accessinstead ofaccessfrom the highwayor YachatsOceanRoad. He further states thathe
thinks manypotential guestswill be walkingor usingbicycles andnot cars after they are
settled. He has absolutely no control over what the guests will do after they arrive.

The proposed Agate Cove development seeks to override the plan our citizens have worked
hardto develop, andthe out ofstate businessis askingfor exceptions andvariancesto our plan
to protect our community-fortheir financialgain,not for the benefit ofour ecosystem or our
citizenry.

Yachats does not need another hotel which requires so many variances to the accepted land
use, and which does not benefit current residents.

Yours Sincerely,

Elizabeth Byrd

281 NE Shorepine Crest St
Yachats, OR 97498

Judith M. Toler

74Greenhilt Drive,
Yachats, OR
97498

Dear Planning Commission Members,

I am writing in opposition to the CUP request made by Messrs. Fletcher for the
Agate Point 'Cottages' development.

In reading the Yachats Municipal Code and the Comprehensive Land Use Plan in
their respective entireties, I found many reasons for the Planning Commission to
deny this permit in spite of the fact that only a few references were listed in the
Notice of Public Hearing.
Yachats Municipal Code (9. 24.020 Permitted Uses) states "Motet, hotel or
resort on a minimum of 1.0 acre with direct access provided from US Highway
101 only and with accessory commercial uses. " In this case, the lot in question is
only . 56 of an acre and the developer proposes to use narrow, gravel Shellmidden
Way for ingress and egress. This is a lightly used access road for local residents.
Shellmidden Way connects to a narrow section ofYachats Ocean Road which
leads around a blind curve to US Hwy 101. This section of YOR is heavily used by
pedestrians accessing the Amanda Trail and viewing a spectacular section of the
coast. The developers plan nine units with the potential to house at least 36
vacationers. The likelihood that 18 vehicles negotiating these roads several times

daily, especially during inclement weather will exacerbate existing pedestrian
safety issues. It is already often necessary to walk on the shoulder as cars try to
pass each other. Also, the fact that some units are literally almost at the edge of
Yachats Ocean Road will encourage parking (and loading) close by as it is the
easiest access.

There are several other issues in Zoning and Land Use. 9. 52. 070 Shoreland

setbacks, ! Protection Standard ) states "Development Activities shall not change
the natural drainage or increase the water flow, and in the same section (4 c) For
subdivisions and planned unit developments, include an engineered stormwater

plan that provides for on-site stormwater detention and primary treatment that

2.

screens and separates gross polllutants (sedimentation, ftoatables, oil and grease)
Also, the Comprehensive Plan states in Proposed Actions (d) Applications for
subdivisions. Planned Unit Developments and building permits shatl include plans
for storm water management.

This development does not appear to have any plan for runoff from the buildings,
walkways and especially the parking lot. This is important if it negatively impacts
Gregory Creek and the wetland areas to the North and East which comprises over
2 acres. This area is in the process of becoming a Conservation Easement in

Perpetuity, the Easement holders will be View the Future. (See Lincoln Land
Legacy Project paperwork which has been supplied by Jeri Battistoli and the letter
posted in the Yachats News byJoanne Kittel).
The Comprehensive Plan states that Land us policies, procedures and applications
shall complement the natural beauty of Yachats' location and it's environment,
which has led to Yachats' long-standing reputation as "The Gem of the Oregon
Coast". It also states that all buildings, their siting, design and materials shall
enhance rather than detract from the quiet coastal ambiance of the City.
Cramming nine units and an office plus a parking lot on just over half an acre will
not enhance this area of great natural beauty, rather it will enhance Mr Fletcher's
bank balance.

Thank you for your consideration
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June 6, 2022
CityofYachats

Attention; Planning Commission
PO Box 345
501 N Highway 101
Yachats, OR 97498
Hi City of Yachats Planning Commissioners,
I implore the Yachats Planning Commissioners to deny all requests made by the
Fletcher's with regards to the Agate Point Development. We need to preserve
the natural beauty and marine life in Yachats. There is too much at stake to
approve the Agate Point Development.

As has been clearly documented, the Agate Point Development is violating the
ordinances set forth by the Planning Commission. The violations are as follows:
A. Section 9.24.020 Item K states that a minimum of 1 acre with direct access

to Highway 101. The Agate Point Development is 0. 57 of an acre and does
not have direct access to Highway 101.
B. Section 9. 24. 040 Item B6 states no structure shall be located closer than

sixty (60) feet from the center line of any state highway, nor forty-five (45)
feet from the center line of any collector or arterial street.
C. Section 9. 24.040 Item G addresses Vehicle Access. Ingress or egress to a
multifamily dwelling or to a motel shall not be allowed from less than a
thirty-five (35) foot right-of-way and a twenty-five (25) foot all weather
travel surface, accessible to emergency vehicles.
The other very serious concern is the destruction of the wetlands if the Agate
Point Development is approved by the Planning Commission. The Planning
Commission's decision could set a dangerous precedent for the coastal
communities throughout the State of Oregon. I implore the Planning Commission
to deny all conditional uses the Agate Point Development have submitted. I also
respectfully request that the Planning Commission deny the permit to build the
Agate Point Development.

I recently drove along Yachats Ocean Road and had forgotten how narrow it is.
That being said, I have some important comments regarding traffic concerns:
1. Yachats Ocean Road is too narrow to accommodate the increased traffic

due to the Agate Point Development.
2. The increased traffic is dangerous for both the Yachats residents and the
renters.

3. Frankly, given Yachats Ocean Road is so narrow, I have to ask why the initial
proposal by the Fletcher's was approved in the first place.
Questions regarding fire and emergency vehicle access:
4. Given Yachats Ocean Road is narrow and Shellmidden Way is a narrow,

gravel road, used for residential access in the vicinity of the proposed
development, what would happen if a wildfire broke out?
5. How will the emergency vehicle(s) reach the wildfire or site of the
emergency?
6. How would the Yachats residents evacuate?

7. How would the visitors evacuate?

8. Are fire pits part of the Agate Point Development? Won't the fire pits usage
be increasing the risk of a wildfire?

9. Can we really count on renters to adhere to proper fire pit safety
operations?

10. What about illegal fireworks? The use of illegal fireworks are already a big
concern in Yachats. Again, will renters using illegal fireworks increase the
probability of a wildfire?

11. Isn't the City of Yachats leaving themselves open to the possibility of
lawsuit(s) in the event of catastrophic loss of life and homes due to a
wildfire or other serious emergency in the area of the development?
12. Would the influx of traffic in the area and emergency vehicle access
concerns result in an increase to a resident's Homeowners, Earthquake,
and/or Flood insurance?

Question regarding parking:

13. How many of the renters are actually going to park in the designated Agate
Point Development parking lot? I have personal experience with renters
and parking.
14. How many will park on Yachats Ocean Road?

15. What if other vacationers park in the designated Agate Point Development
resulting in a full parking lot leaving no room for Agate Point Development

renters? Where will the Agate Point Development renters park? Most likely
Yachats Ocean Road.

16. What recourse will residents have regarding parking infractions?
Questions regarding noise complaints:

17. Who do the residents contact to report a noise complaint? Will there be
staff at the Agate Point Development to address the noise complaint with a
renter(s)?

18. What are the hours the staff member will be working? Will they be onsite?

19. Will the Sheriff's office come out to address a noise complaint? In the past,
due to staffing issues in the Sheriff's office, firework complaints have gone
unanswered.

Questions regarding the "community meeting" called out by the Fletcher's:
20. 1 find it interesting that the Fletcher's held a "community meeting" without
inviting all Yachats residents?
21. How was the "community meeting" advertised?

22. According to the 2020 Census, Yachats had a population of 994 residents.
With the current growth, we're well over 1,000 Yachats residents. If the
"community meeting" was actually properly advertised, do you truly
believe that not a single Yachats resident would have attended the 6pm
meeting?

23. There were 12 dedicated Yachats residents that showed up for the 4pm
"community meeting. " The Fletcher's claimed that a flight delay was the
reason for postponing the meeting to 6pm. There are multiple Yachats
residents that witnessed The Fletcher's in Yachats prior to the 4pm
meeting. If this was a business meeting, would the Fletcher's show up late

to a very important meeting? The Fletcher's lack of integrity makes me

question their commitment to having a constructive "community meeting"

with Yachats residents. Ifthe Fletcher's are deceitful about a "community
meeting, " what else are they going to try and get awaywith?
Again, I implore the Yachats' Planning Commissioners to deny all requests made
by the Fletcher's in regard to the Agate Point Development. We need to
preserve the natural beauty and marine life in Yachats. There is too much at
stake to approve the Agate Point Development.

This is not about being anti-development. It's about advocating for responsible
development that addresses the needs of the community. The Agate Point
Development fails in this regard.
Thank you in advance for your consideration.
Sincerely,

Celia August
PO Box 1088
Yachats, OR 97498
coastalmbsl@gmail. com

June 6, 2022
City of Yachats
Attention: Planning Commission

PO Box 345
501 N Highway 101
Yachats, OR 97498
Hi City of Yachats Planning Commissioners,

I implore the Yachats Planning Commissioners to deny all requests made by the
Fletcher's with regards to the Agate Point Development. We need to preserve
the natural beauty and marine life in Yachats. There is too much at stake to
approve the Agate Point Development.

As has been clearly documented, the Agate Point Development is violating the
ordinances set forth by the Planning Commission. The violations are as follows:
A. Section 9. 24. 020 Item K states that a minimum of 1 acre with direct access

to Highway 101. The Agate Point Development is 0. 57 of an acre and does
not have direct access to Highway 101.
B. Section 9. 24. 040 Item B6 states no structure shall be located closer than

sixty (60) feet from the center line of any state highway, nor forty-five (45)
feet from the center line of any collector or arterial street.

C. Section 9. 24.040 Item G addresses Vehicle Access. Ingress or egress to a
multifamily dwelling or to a motel shall not be allowed from less than a
thirty-five (35) foot right-of-way and a twenty-five (25) foot all weather

travel surface, accessible to emergency vehicles.
The other very serious concern is the destruction of the wetlands if the Agate
Point Development is approved by the Planning Commission. The Planning
Commission's decision could set a dangerous precedent for the coastal

communities throughout the State of Oregon. I implore the Planning Commission
to deny all conditional uses the Agate Point Development have submitted. I also

respectfully request that the Planning Commission deny the permit to build the
Agate Point Development.

I recently drove along Yachats Ocean Road and had forgotten how narrow it is.

That being said, I have some important comments regarding traffic concerns:
1. Yachats Ocean Road is too narrow to accommodate the increased traffic

due to the Agate Point Development.
2. The increased traffic is dangerous for both the Yachats residents and the
renters.

3. Frankly, given Yachats Ocean Road is so narrow, I have to ask why the initial
proposal by the Fletcher's was approved in the first place.
Questions regarding fire and emergency vehicle access:
4. Given Yachats Ocean Road is narrow and Shellmidden Way is a narrow,

gravel road, used for residential access in the vicinity of the proposed
development, what would happen if a wildfire broke out?
5. How will the emergency vehicle(s) reach the wildfire or site of the
emergency?
6. How would the Yachats residents evacuate?

7. How would the visitors evacuate?

8. Are fire pits part of the Agate Point Development? Won't the fire pits usage
be increasing the risk of a wildfire?
9. Can we really count on renters to adhere to proper fire pit safety
operations?

10. What about illegal fireworks? The use of illegal fireworks are already a big
concern in Yachats. Again, will renters using illegal fireworks increase the
probability of a wildfire?

11. Isn't the City of Yachats leaving themselves open to the possibility of
lawsuit(s) in the event of catastrophic loss of life and homes due to a

wildfire or other serious emergency in the area of the development?
12. Would the influx of traffic in the area and emergency vehicle access

concerns result in an increase to a resident's htomeowners. Earthquake,
and/or Flood insurance?

Question regarding parking:

13. How many of the renters are actually going to park in the designated Agate
Point Development parking lot? I have personal experience with renters
and parking.
14. How many will park on Yachats Ocean Road?
15. What if other vacationers park in the designated Agate Point Development
resulting in a full parking lot leaving no room for Agate Point Development
renters? Where will the Agate Point Development renters park? Most likely
Yachats Ocean Road.

16. What recourse will residents have regarding parking infractions?
Questions regarding noise complaints:

17. Who do the residents contact to report a noise complaint? Will there be
staff at the Agate Point Development to address the noise complaint with a
renter(s)?

18. What are the hours the staff member will be working? Will they be onsite?
19. Will the Sheriff's office come out to address a noise complaint? In the past,
due to staffing issues in the Sheriff's office, firework complaints have gone
unanswered.

Questions regarding the "community meeting" called out by the Fletcher's:
20. 1 find it interesting that the Fletcher's held a "community meeting" without
inviting all Yachats residents?

21. How was the "community meeting" advertised?
22. According to the 2020 Census, Yachats had a population of 994 residents.
With the current growth, we're well over 1, 000 Yachats residents. If the
"community meeting" was actually properly advertised, do you truly
believe that not a single Yachats resident would have attended the 6pm
meeting?

23. There were 12 dedicated Yachats residents that showed up for the 4pm
"community meeting. " The Fletcher's claimed that a flight delay was the
reason for postponing the meeting to 6pm. There are multiple Yachats
residents that witnessed The Fletcher's in Yachats prior to the 4pm
meeting. If this was a business meeting, would the Fletcher's show up late

to a very important meeting? The Fletcher's lack of integrity makes me
question their commitment to having a constructive "community meeting"
with Yachats residents. If the Fletcher's are deceitful about a "community
meeting, " what else are they going to try and get away with?
Again, I implore the Yachats' Planning Commissioners to deny all requests made
by the Fletcher's in regard to the Agate Point Development. We need to
preserve the natural beauty and marine life in Yachats. There is too much at
stake to approve the Agate Point Development.
This is not about being anti-development. It's about advocating for responsible
development that addresses the needs of the community. The Agate Point
Development fails in this regard.
Thank you in advance for your consideration.
Sincerely,

Paula B Morgan
PO Box 1088
Yachats, OR 97498
paula_b_morgan@yahoo. com

Mary Crook
1092 Ocean View Dr.

P. O. Box 863

Yachats, OR 97498

541-547-4547

June 6, 2022

To the Yachats Planning Commission
City Hall
Yachats, OR 97498

I am writing to urge the Yachats Planning Commission to uphold its commitment to
preserving what remains of our precious wetlands. The city's comprehensive plan and
municipal codes were created for a reason, namely, to ensure our community stays faithful
to its overall vision. In doing so we can be assured we will not succumb to the whims of
developers who have no interest in our unique character and natural fragility. Granting

exceptions to established codes creates a dangerous precedent that can only cost us dearly
in the future. Please protect Yachats Ocean Road State Park and say NO to the proposed
Agate Point Resort.
Respectfully,

Mary Crook

Business owner and 30-year resident ofYachats.

April 80, SOSg
CltyofYachats
Yachats Planning Commission

501 US Ewy 101 North
Yaohats, OB 97498

Planning Comialssion.,

I am firmly sigainstthe wetland development for Agate Point Resort.
Keep Yaohats the village we love. Lack ofcoimneroialism Is why people return
and love it here.

Please vote NO on this proposed development.

Peggy Emerson
Resident

David M. Cowden
3601 US Hwy 101 North
Yachats, Oregon 97498

April 19, SOSS
CltyofYaohats
Yaohats Plamung Commission.

501 US Hwy 101 North
Yaohats, OB 97498

Flaniuiig Coimnission Mem'bers,
I am writing in opposition to tlie Agate Point Resort project on the wetlands

adjacent to Yaohats Ocean Road.
The wUl of voters established the paraineters of planning and development of
muiuclpal lands. Are we wlllmg to disregard ttus? I see nothing In tills project to
accrue benefit to the city. The only exoeptlon Is tsix revenue. Do we sacrifice the
"village" arablence we are fEiraous for and allow outside developers to ravage a
neighborhood and a quiet drive access to tlie bay that so many local and visiting
people enjoy? Yaohats is the "G-em of the Oregon Coast" because we eschew even
modest oomm. erolalism..

Multiple units to be called a hotel to skirt restrictions is ludicrous. Fire pits?
Additional traffic/paTking on YOB? Total square footage of structures exoeedmg
the established limit? Destroying a wetland?
AHABCNOhere !

April 20, 2022

Yachats Planning Commission
City of Yachats

501 US Hwy 101 North
Yachats, OR 97498

Planning Commission,
The proposed development for the Agate Point Resort on the wetlands off of Yachats Ocean
Road is a bad idea.

The zoning and restrictions in effect SHOULDNOT BE ALTEREDfor this or any other projects.

^'., '. A,, ;

/~.

^-.. '-^' v-. ^/- - -^^<-^/
Christopher Galiszewski
resident

April 29, 2022
RE: Proposed Variances for Agate Point "Hotel" development along Yachats Ocean Road (YAR)

Yachats Planning Commissioners:
It has come to my attention that a formal application has now been submitted for variances to local

codes and rules regarding the development of subject property contiguous to YAR. I am choosing to
resubmit this letter to emphasize my position on this issue.
We have owned our home south of the bridge in Yachats for over 20 years. We regularly walk into town
on YAR, and given the narrow road (which really should be a one-way street), it is already challenging to
do so/ especially when there are cars passing in both directions. Besides posing significant risk for

pedestrians, the idea of using a gravel, local access road (Shellmidden) to enter this development, it is
also untenable for the residents as they strive to preserve the quiet, residential character of their
neighborhood.

Wetlands are precious for many reasons, and the plan to develop the area in question raises many
concerns for the preservation not only of habitat, but also about the actual diversion of water. How and
to where would this water be diverted? What are the potential impacts on other local water systems?
I agree with other residents that it does appear that the developer is using the term "hotel" to get
around the vacation rental restrictions.

But a hotel must be on at least 1 acre and must have direct

access to Hwy 101. This project does not meet either of those requirements. These rules exist for a

reason, and this application does not present any good reason to allow for these changes.
As we have witnessed in Yachats over the last couple years, more new property owners with deep
pockets have chosen to build oversized homes along the waterfront, significantly effecting the views of
longtime owners. The impact of these buildings cannot be overstated. Preventing this development is
another opportunity for us, as a community, to preserve the character of Yachats village along this
stretch of road.

Honestly, my biggest question is WHY WOULD THE PLANNERS EVEN CONSIDER THESE VARIANCES?

WHAT UPSIDE ISTHERE FOR YACHATS OR ITS RESIDENTS? Other than the developers and possibly the
future managers of this property, who will benefit if this project is granted the variances needed to
move forward?

I strongly oppose this project and changing local codes or granting variances to allow it!

Ron Simans

April 29, 2022

Yachats City Council

501 Hwy 101N.
Yachats, Oregon

Re: Proposed Yachats Ocean Rd. Project
To all City Council Members:
It has come to our attention that the developers who want to build a multiUnit unsupervised Vacation Rental complex on Yachats Ocean Road are
attempting to once again seek your approval. As a reminder ofjust some of
the reasons that we, the residents and neighbors ofYachats Ocean Road
still remain adamantly opposed to this project are, besides the destruction
of the existing wetlands, it will create a traffic nightmare, deprive the
neighboring home owners of their right to peaceful enjoyment, will be

unsupervised which flies in the face of both the County and City proposals
to curtail Short Term Rentals given the issues they present and is even
evidenced by a place on the Yachats City Website to report Short Term
Rental problems!

Many of us have already voiced our opposition when this Project was first
introduced and even held a public demonstration to alert the members of
our community of this proposal and received a tremendous amount of

support. As when this proposal was first introduced, we still feel that by
greenlighting this proposal and ignoring the obvious facts the damage this
project will present to Yachats Ocean Road, which is truly a beautiful city
asset, it would clearly demonstrate a breach of Community Trust regarding
the future development of our beloved City ofYachats.

Very truly yoyr^
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Bill and Cathi Thompson

